








UNOS Contact Persons

Inquiries regarding the policy proposals in this document should be made to the appropriate UNOS Regional
Administrator at (804) 782-4800. The UNOS Regiona Administrators are as follows:

Fred Geiger (geigerfr@unos.org)

Region 1 - Connecticut, Maine, Massachusetts, New Hampshire, Rhode Island, Eastern Vermont
Region 4 - Oklahoma, Texas
Region 9 - New Y ork, Western Vermont

Elizabeth Gans (gansel@unos.org)
Region 2 - Delaware, District of Columbia, Maryland, New Jersey, Pennsylvania, Northern

Virginia, West Virginia
Region 5 - Arizona, California, Nevada, New Mexico, Utah
Region 6 - Alaska, Hawaii, Idaho, Montana, Oregon, Washington

Clifton McClenney (mcclence@unos.org)
Region 7 - lllinois, Minnesota, North Dakota, South Dakota, Wisconsin

Region 8 - Colorado, lowa, Kansas, Missouri, Nebraska, Wyoming
Region 10 - Indiana, Michigan, Ohio

William Van Vleck (vanvlewh@unos.org)
Region 3 - Alabama, Arkansas, Florida, Georgia, Louisiana, Mississippi, Puerto Rico

Region 11 - Kentucky, North Carolina, South Carolina, Tennessee, Virginia




































(@) Required submission of a compliance action plan or plan of correction developed to specifications as may
be defined by the MPSC, with demonstration to the MPSC of adherence to the plan and correction of any
non-compliant activity within some period of time.

(b) Unscheduled on-site audit(s) throughout the period of probation, to be performed by OPTN Contractor
audit staff at the sole reasonable cost and expense of the Member. Such costs and expenses shall include,
but not be limited to, travel and lodging expenses of OPTN Contractor staff.

(c) Required submission of reports, data, or other evidence to the OPTN Contractor documenting correction of
the non-compliant activity throughout the period of probation.

This action can be used in the event of violation of a policy recommended by the OPTN to be mandatory and
designated by the Secretary as covered by Section 1138 as well as all other policies. It can be taken by the
OPTN, with notice to the Secretary.

Member Not in Good Sanding. Recommendations for Member Not in Good Standing would be an adverse
action under the Bylaws and would first entitle the Member to an interview and other procedural rights as
provided in the Bylaws. Member Not in Good Standing includes all of the following plus any other action
deemed appropriate by the MPSC and Board of Directors, unless specifically limited to one or more of such
actions by the Board:

(@) Withdrawal of rights to vote in OPTN affairs.

(b) Suspension of the ability for any personnel named in the OPTN Contractor Membership database as
associated with the Member — who are not otherwise eligible to serve by virtue of their association with a
member in Good Standing - to sit on any Committee, hold office, and sit on the Board of Directors.

(c) Formal notification, along with subsequent changes in such status, of the Membership and OPOs and
Histocompatibility Laboratories with whom the Member has affiliations known to the OPTN Contractor, as

well as the Chief Executive Officer of those institutions.

(d) Formal notification, along with subsequent changes in such status, to the Member's Chief Executive
Officer or Administrator and to the state health commissioner or other appropriate state representative with
oversight of health care institutions doing business in the Member's state.

(e) Notice, within reasonable limits and means, to patients and the general public in the area of the Member.
Such notice may include, but is not limited to, communication using the OPTN website and/or as
prescribed by the Board of Directors for distribution by the Member.

This action can be used in the event of violation of a policy recommended by the OPTN to be mandatory and
designated by the Secretary as covered by Section 1138 as well as all other policies. It can be taken by the
OPTN, with notice to the Secretary.

Suspension of Member Rights. Recommendations to request approval from the Secretary to suspend the
Member's ability to list patients on the waiting list, eligibility to receive organ offers for transplants and related
services, and other rights of membership, would be an adverse action under the Bylaws and would first entitle
the Member to an interview and other procedural rights as provided in the Bylaws. Suspension of membership
rights may include one or more of the following or other action deemed appropriate by the MPSC:

(@) Suspension of rights to hold office and/or sit on OPTN Board of Directors or Committees.
(b) Suspension of rights to vote in OPTN affairs.
(c) Suspension of rights to receive all organ offers or offers of particular organ types for transplantation and

related services.
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(iv) Individual s who were formerly employed by or wereformerly independent contractors with
OPOs, Transplant Hospitals, or Histocompatibility Laboratories and individualsformerly
employed by Federal or State government agenciesinvolved in thefield of organ donation and
transplantation, who demonstrate continued active interest in and involvement with the fields
of organ donation or transplantation.

(v) Individual s who otherwise have an active interest in and involvement with the fields of organ
donation or transplantationdemonstrated by letters of recommendationfor OPTN membership
from at least three persons, each of whom meets the criteriafor Individual Membership listed
in ArticleIV(e) (i,)-(iv) above.
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5.1

5.2

53

ARTICLEV
EXECUTIVEDIRECTOR

Position. A full time, salaried Executive Director employed by the OPTN Contractor and appointed by the
Board of Directors, shall assist and report to the President. The Executive Director shall coordinate the
activitiesof the Permanent Standing Committeesand shall maintain the current list of names and addresses of
the Directorsand Members. Subject to review by the Treasurer, the Executive Director, on behaf of the OPTN
Contractor, shall separately account for the revenues and expensesof the OPTN in an OPTN Fund carried on
the books of the OPTN Contractor and shall keep the books of account of the OPTN Fund, which shall be open
a dl timesto any Director.

Term. The Executive Director servesfor such term as may be determined by the Board of Directorsand may
be re-appointed to successiveterms at the discretion of the Board.

Conflicts of Interest. It isthe policy of the OPTN to avoid conflicts of interest and the appearance of conflicts
of interest. The Executive Director is required to disclose positionsor activitiesthat might provide him/her with
personal or financial interestsin the outcomes of mattersaffecting the OPTN, thereby posing a potential conflict
of interest with duties of the Executive Director and to act accordingly.
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6.11Conflicts of Interest. Itisthe policy of the OPTN to avoid conflicts of interest and the appearance of conflicts
of interest. The Officersof the OPTN shall deal with potential conflicts of interest in the manner set forthin
Article2.9 of these Bylaws.
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7.3

7.4

7.5

Committee Chairs. The President, with approval of the Board of Directors, shall appoint for two year terms
the Chair of each Permanent Standing Committee, except for the Chair of the Patient Affairsand Ethics
Committees who will servefor three year terms; however, the terms of approximately one-half of the Chairs of
Permanent Standing Committees shall expire each year and the President may appoint one or more Committee
Chairsfor aone-year termin order to achievea staggered rotation. The Treasurer of the OPTN shall be the
Chair of the Finance Committee and the Vice President (President-Elect) shall be Chair of the Membershipand
Professional Standards Committee. Committee Chairs may be appointed to successiveterms. Each Committee
Chair shall keep the Executive Director informed of the activitiesof their respective Committee and shall report
to the Board of Directorsat such timesas the Board may require.

Meetings. Permanent Standing Committees shall meet at such timesand on such schedules as determined by
the Board of Directors. Portionsof meetingsof the Permanent Standing Committees convened to address
activitiesof the OPTN shall be open to the public with the exception of discussionsinvolving confidential
matters, which shall be reserved for closed sessions as appropriate and consistent with applicable laws and
regulations. Such confidential mattersinclude OPTN member admission, credentialing, monitoring, or
disciplinary matters and mattersinvolving individuals' privacy where disclosure would constitute a clearly
unwarrantedinvasion of personal privacy. Representativesfrom the Federal government servingon a
Committee, or their designees, shall not be precluded from attending such closed sessions of therelevant
Committee meetings.

Conflicts of Interest. It isthe policy of the OPTN to avoid conflictsof interest and the appearance of conflicts
of interest. The Permanent Standing Committeesshall deal with potential conflicts of interest in the manner set
forthin Article2.9 of these Bylaws.
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8.1

8.2

8.3

ARTICLE VIII
MISCELLANEOUS

Fiscal Year. Thefiscal year of the OPTN, unless otherwise fixed by the Board of Directors, shall extend from
October 1 - September 30.

Obligations. The Board of Directors may authorize the OPTN Principal Officersand Executive Director to
borrow money and to give notes, bonds, or other obligationsof the OPTN Contractor therefor on behaf of the
OPTN Fund under such rules, regulations, and limitations as the Board may from time to time adopt. The
Board of Directors may authorize any officer or agent of the OPTN to execute or endorse checks, drafts, and
other similar obligations under such rules, regulations, or limitationsasit may from time to time adopt provided
such authorizations are consistent with the requirementsof the OPTN Contract.

Certification of Records. Any action taken by the Membersor Board of Directorsat any meeting may be
certified by the Secretary, by the Executive Director, or by the Officer or Director keeping the records or
presiding at such meeting. Any such certificate shall be conclusive evidencefor all purposesthat the action
certified was taken. Copiesof written reports from the Permanent Standing Committeesto the Board of
Directors presented in sessions of Board meetingsopen to the public shall be available to the public following
such presentation. Copies of minutesfrom portionsof meetingsof the Board of Directorsopen to the public
shall be availableto the public following approval of the minutes by the Board.
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ARTICLE X
AMENDMENT OF BYLAWS
10.1Voting Requirements. An Amendment to the Bylaws shall require thefavorable vote of a magjority of al of the
Directors; however, any such Amendment shall be automatically repealed, with prospective effect only, if itis
not confirmed by majority vote of aquorum present at the next annual meeting of Members.
10.2Notice. Noticeof any meeting at which an amendment to the Bylaws is proposed shall be sent by mail to each

Director at the address on file with the Executive Director no fewer than 10 or more than 60 days before the
date of the meeting, accompanied by acopy of the proposed amendment.
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Figure A-1

Application and Hearing Proceduresfor

Members and Designated Transplant Programs

EApplicaiom Receive%

.

S

[ MPSC/Board ]

[ Appeal Confirmed J
P g )
) ppeal to Secret
Appeal Denied
or Pending -

OPTN Due
Process Protocol

MPSC/Board
Affirms

AN
H’ Final Action

MPSC/Board

Disapproves
N

|







6Z-v x1puaddy ‘smejdg NI1JO

Figure A-2b
OPTN Palicy Enforcement Options

Potential Violation of Policy Recommended by the OPTN to be
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(1) Probation mightinclude, for example, one or moreof thefollowing: (a) required submission of acomplianceaction plan or plan of correction developed to specificationsas may bedefined by the MPSC/MPSC-
PCSC, with demonstration to the MPSC/MPSC-PCSC of adherence to the plan and correction of any non-compliant activity within some period of time; (b) unscheduled on-siteaudit(s) throughout the period of

probation, to be performed by UNOS audit staff at the sol e reasonablecost and expenseof the Member; (c) required submission of reports, data, or other evidenceto UNOS documenting correction of the non-compliant
activity throughout the period of probation.

(2) Member Not in Good Standing might include, for example, one or more of thefollowing: (a) withdrawal of voting rightsin OPTN affairs; (b) suspension of ability of affiliated personnel to sit on Committees or
Board of Directorsor hold office; (c) notification to OPTN Membership, State Representativesin Member's state, and/or patientsand general publicin Member's area.

(3) Suspensionaf membership rights might include, for example, one or more of thefollowing: (a) suspension of rightsto hold office and/or sit on OPTN/UNOS Board of Directorsor Committees; (b) suspension of

rightsto votein OPTN affairs; (c) suspension of rightsto receiveall organ offers or offers of particular organ types for transplantation and related services; (d) suspension of rightsto list all patients or patientsin need of
particular organ typeson the Patient Waiting List.
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